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A LETTER FROM

FamilyMeans’ President

As I pen my final Annual Report letter, I am reminded of what I wrote in my first: Heraclitus
observed that “no one steps twice into the same river” and twenty-five centuries later, we are
still discovering the reality of change for ourselves and the organizations we create. We all
keep flowing and evolving, and we learn that change is a process of renewal and innovation.
For FamilyMeans, it means that the agency is stronger than any one individual. We adapt to
meet the needs of the community and our clients by delivering high-quality, evidence-based
programs that stay true to our mission.
I arrived in April 1996 to begin what would be 24 memorable years of leadership at
FamilyMeans. Back then, we had 23 employees, 3 consulting staff, and a budget of $1.2
million. We grew, moved, added, modified, and matured, just as we have since our founding
in 1963. Today, our budget has grown four-fold and our staff doubled since my arrival.
What has remained true is our commitment to those who seek our help—to offer strategies
for persevering through life’s challenges. We are humbled to see the transformation that
people work at while in our care: reducing debt, managing stressful family situations, coping
and thriving with mental health, and learning more about their own inherent and learned
strengths.
The agency is grateful to the many stakeholders who continue to make FamilyMeans a
valued resource in our communities. We could not do our work without generous donors,
tireless volunteers, qualified staff, and courageous clients. And personally, I am grateful for
the tremendous leadership of our board members, past and present, who help guide the
organization. Their efforts, compassion, and advice continue to inspire me. In a special way,
I acknowledge our current board chair, Liz McGinley, for her graciousness, friendship, and
skilled management of our board as we step into another transition for FamilyMeans.
Sincerely,

Arba-Della Beck,
President

Mission

FamilyMeans strengthens communities
by helping individuals and families*
through challenges in all life stages.

Vision

FamilyMeans envisions vibrant
and resilient communities where
everyone lives to their fullest potential.

*A family consists of people, whether living together or apart, related by blood, marriage, adoption,
or the commitment to care for or about one another.

To save money and resources the FamilyMeans Annual Report is going electronic!
Donor, staff, and volunteer lists can be found at FamilyMeans.org/2019annualreport
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2019-2020 Leadership

Board of Directors
Back Row (L-R):
Heidi Hubbard, MD
Arba-Della Beck, President
Susannah Torseth
Brian Gunderson, Vice-Chair
Robert McDowell
Johan Nielsen
Jessica Meletiou

Front Row (L-R):
Joshua Zignego
Cary Stewart, Treasurer
Elizabeth McGinley, Chair

Management Team

Not Pictured:
Charles Bransford, MD
Melissa Harris
Michael Lyner
Linda Skoglund

Arba-Della Beck, MSW, MBA, President
Jim Kroening, Director of Financial Solutions & Operations
Katie McNulty, Director of Development & Communications
Karen Reier, Director of Finance
Erin Rowlson, LMFT, Clinical Director of Counseling & Therapy
Beth Wiggins, MSW, LISW, Director of Caregiving & Aging
Tom Yuska, MA, Director of Youth Development

FamilyMeans

2019 ANNUAL REPORT | p3

CAREGIVING & AGING

1,881 SERVED
Group Respite

In-Home & Group Respite

6,634 volunteer hours of relief provided to 75 caregivers.
As a result of FamilyMeans respite programming,
92% of caregivers report reduced stress.

Coaching & Consultation

Provided over 1,130 hours to more than 280 caregivers.
98% of caregiver coaching & consultation clients report
improved ability to cope.

Memory Café

Memory Cafés

42 sessions held resulting in 167 visits.
Locations across Washington County - Cottage Grove, Hugo, Lake Elmo, Woodbury

Education

88 education sessions about caregiving & aging topics.

Virtual Reality Education

NEW! Virtual Reality Dementia Experience

An immersive learning tool that helps users view the world as a person living with
dementia. Over 300 caregivers and community members have participated in the
training in a few short months, gaining insight and better understanding of the
impact of the disease.

Support Groups

898 hours of caregiver support group sessions.

“It helped to have someone to talk with who understood what I was going through, who helped me
feel less alone, helped me prioritize what needed to be done, and reassured me and supported me.”
– Caregiver Coaching Client

p4 | 2019 ANNUAL REPORT

FamilyMeans

COUNSELING & THERAPY

1,270 SERVED TOTALING 11,966 SESSIONS

Specialized Therapies

Outpatient Clinics: Stillwater, Hudson, and St. Paul
94% of clients report that they have a better understanding
of the concern(s) that brought them into therapy.

School-Based Mental Health

Provided services in 24 schools in 6 districts on both sides
of the St. Croix River.

Individual Counseling

The 5 most common topics discussed in school-based
sessions are: family relationships, stress, anxiety, school
pressures, and friendships.

“Since seeing [my counselor] I have a much better understanding on how to cope with issues that
may arise and staying on a positive path along the way.”
- School-Based Mental Health Client

CENTER FOR GRIEF & LOSS
Yoga at the Center

450 SERVED TOTALING 6,127 SESSIONS
93% of clients report that
since starting counseling
their symptoms are
improving.

In 2019, the Center began
offering “Grief & Yoga,” a
gentle yoga class that focuses
on positions, breathing, and
mindfulness practices to help
ease grief-related symptoms.

“My therapy sessions have changed my life. I wouldn’t be where I am now without the
encouragement and support I’ve received.”
- Center for Grief & Loss Client

FamilyMeans
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FINANCIAL SOLUTIONS

7,734 SERVED
Eli Snyder Receives National Award

Budget & Debt Counseling
FamilyMeans Certified Credit Counselors conducted 1,288
financial counseling sessions.
90% of clients report they have set short-term and/or
long-term goals to improve their financial future.
In 2019, FamilyMeans Consumer Credit Counselor, Eli Snyder,
was named National Counselor of the Year by the National
Foundation for Credit Counseling.

Debt Management Program

Debt Management Program
Helped to manage over $10 million of debt for 1,114 clients.
Paid off over $5.5 million of debt in 2019.
99% of clients report that the DMP has helped them to
reduce stress in their life.
Community Education

Education
229 financial education presentations to almost 5,000
individuals.
Top workshops: money management and credit education.
98% of class participants report that their presentation will
help them to manage their finances better.

“I know we’re in good hands with FamilyMeans. Our credit scores have been going up and the phone
calls [from creditors] stopped almost immediately. Wish I had done this years ago! I cannot express
enough how much weight the DMP has taken off my shoulders! THANK YOU!!!”
- Debt Management Program Client
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YOUTH DEVELOPMENT

246 SERVED
Cultural Awareness Night

Ready–To–Be
A multi-dimensional program guiding teens through thoughtful
preparation for post-secondary life.

Activities include:

Personal Strengths Assessments • Career Panels • College & Worksite Tours • Interview
Practices • Money Management Education • Academic Support • Social Emotional Learning

96% of participants have learned about a job or career that is
interesting to them.
Summer Bike Program

Summer Bike Program

55 participants collectively rode 5,103 miles to destinations
such as Taylors Falls and Minneapolis.
3 youth pedaled 400+ miles, the distance from Minneapolis to
Kansas City.
All participants that rode over 100 miles were eligible to go on
a special bike/camping trip to Wild Mountain. 11 youth achieved
this goal.
Live Podcast

Podcast Award
Cimarron Teens continue producing the podcast “Carnation” with the
support of StoryArk artists. Carnation explores themes of
immigration, borders, and belonging. In October, the teen podcasters
accepted the 2019 Cultural Jambalaya Diversity Award, recognizing
the positive difference they have made by advancing
multiculturalism and ethnic diversity in their community.
Washington County Fair 4H

Nutrition Education

National Guard Field Trip

“My time at the Teen Center has been amazing with the chances to do things like coding, music
production, and more….The Ready-To-Be program is also great, we go to different colleges that teach
different things, and have career panels where we can hear people in different jobs talk about their
experiences and what good these jobs do.”
- Youth Development Participant

FamilyMeans
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EMPLOYEE ASSISTANCE (EAP)

3,527 SERVED
FamilyMeans has contracts with school districts, manufacturing companies,
healthcare agencies, and municipalities to help employers facilitate this employee benefit.
Employees can access services in program areas of Caregiving & Aging,
Counseling & Therapy, and Financial Solutions, in addition to referrals for legal consultation.

VOLUNTEERS

227 VOLUNTEERS PERFORMED 11,626 HOURS

FamilyMeans Volunteers

FamilyMeans is grateful to the many volunteers who provide agency support through their time and talent in a
number of ways including administrative tasks, event assistance, respite, youth programs, and community participation.

Visit FamilyMeans.org to see a complete list of all of our wonderful volunteers in 2019!

Service Enterprise

FamilyMeans is pleased to announce that in 2019 we were certified by
Points of Light, the world’s largest organization dedicated to volunteer
service, as a Service Enterprise organization. By achieving this level of
excellence and certification, FamilyMeans is now better equipped to
leverage the time and talent of volunteers and better meet our mission.

One of the statistics measured with Service Enterprise is the return on
volunteer investment (ROVI). At the beginning of 2019, our ROVI was
$2.28. After improving practices through Service Enterprise, our ROVI at
the end of 2019 more than doubled to $5.17!
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Service by the Numbers

15,108

People Served

in 2019

Financial Report Audited

Revenue & Support – Operations $5,818,512.95

Expenses – Operations $5,094,761.06

FamilyMeans
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FamilyMeans is proud to celebrate

56 Years

of serving the St. Croix Valley and beyond
as a place where people can get help and emerge stronger from life’s challenges.
This success is due, in part, to our wonderful donors, staff, and volunteers!

Thank you!!!
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FamilyMeans President

Arba-Della Beck
Announces Retirement

Arba-Della Beck began in her position as FamilyMeans President in April 1996.
After 24 years, she has announced plans to retire in June 2020.
Here is a look back at key moments from her leadership.

1995

1996 Arba-Della begins role as
Family Service St. Croix President

1999 Family Service St. Croix
changes name to FamilyMeans
and introduces new logo

2000

2000 Merger with Consumer
Credit Counseling of Minnesota

2003 Imagine... Capital Campaign
to fund the building of FamilyMeans
main office new location
2004 Merger with Rochester
Family Services Consumer
Credit Counseling

2005
2007 The beloved Garden Tour
(1993-2016) celebrates 15th year
2009 Launch of new fundraising
event “The Power of the Purse”

2010

2013 FamilyMeans celebrates its
50th Anniversary and is named
one of the Twin Cities’ top
employers by the Star Tribune
Capital Campaign to fund a
Youth Development building
in Cimarron

2012 Merger with the Center
for Grief, Loss & Transition

2015
2020 Arba-Della announces
retirement and continues to
nurture future generations of
FamilyMeans leaders

2018 Agency unveils updated
logo and program colors

2020

Thank you for your wonderful leadership and passion for creating a better life
for those in the St. Croix Valley and beyond!
FamilyMeans
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For address corrections or to be added to our electronic mailing, please contact our
communications team at 651-789-4029 or communications@familymeans.org

COUNSELING & THERAPY

FamilyMeans is accredited by the Council On Accreditation (COA) and is licensed to do mental
health counseling, financial counseling, and debt repayment in Minnesota and Wisconsin.

Minnesota Locations: Cimarron, Landfall,
Rochester, St. Paul, and Stillwater
Wisconsin Locations: Eau Claire, Hudson

651-439-4840

FamilyMeans.org
1875 Northwestern Ave. S. | Stillwater, MN 55082

